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BLACK MARLIN SWIM & TRIATHLON CLUB 

Empowering Athletes in and out of water for a Lifetime  

 

 

Parents’ Handbook 

2018/2019 
 
Welcome to Black Marlin Swim & Triathlon Club. The BMSC is dedicated to providing a quality youth 

program that reflects our commitment to youth development, healthy living, and social responsibility. BMSC is 

a registered 501(c)3 not for profit Swim  & Triathlon Club located at Warrens Hawkins Aquatic Center at 1501 

N. Australian Avenue West Palm Beach FL . 

All participants will be taught the fundamentals of each swim stroke, how to refine those skills, and the value of 

teamwork and sportsmanship. Additionally, participants will develop time management skills, confidence, self-

esteem, regard for others, and a lifetime love of the sport! 

We designed this handbook to answer many questions that arise during the course of the season. If you have 

additional questions or concerns, please contact your Head Coach. Good luck and thank you!!! 

Mission Statement 

Our mission at Black Marlin Swim & Triathlon Club is to have a nationally recognized swim and triathlon 

program that trains all levels of athletes, emphasizes inclusion, diversity and gives all athletes an opportunity 

to participate in a competitive national club regardless of financial status. 
 

Vision Statement 

 

Our goal is to help all athletes achieve growth and success in and out of the water for a lifetime by providing a 

well-structured organization that utilizes an advanced training program administered by professional and 

experienced staff.  

 

General information 
 

 

 

 Each transfer swimmer is required to complete a “USA Swimming Transfer Request form” and New USA 

swimmers are required to complete an “USA Athlete Registration Application form.” 

 

 Each Triathlete is required to apply for USA Triathlon Membership  
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 After you fill it up your registration, your initial account information will be entered into our online system. 

You will be emailed your password allowing you to log into our website ( www.blackmarlinswimclub.org).  

 

 Our club sends out pertinent information via email (2‐3 times a week). Please check your e-mail on a regular 

basis. 

 

Yearly Team Registration Fee: $60 per athlete. (Billed on March 1st).This also applies to all new team 

members at the time of registration. 

 

 A $70 USA Swimming annual registration fee is required /or $10 USAT annual registration fee. (Billed 

on  November 1st or in the month after you joined) 

. 

 

* The USA Swimming Rules and Regulations specifies that 120 consecutive days must have elapsed before a 

transferred swimmer can represent any other USA Swimming club in competition. 

*Tryout period is limited to 30 consecutive days within a twelve month period for any one individual .Tryout 

period only applies to individuals who were never members of USA swimming. 

 

 

Swim Meet fees: Meet entry fees are in addition to club fees Meet fees will be determined by each meet. 

They are comprised of:  

 

 

1. Athlete surcharge: Swimmer participation fee -amount charged for swimmer to enter a meet by host 

team.  

  

2. Individual or Relay event entry fee (Fees are determined by the host team) 

 

3. $3.00 coaching fee per day 

 

You are accountable for meet fees. If you enter a meet, you will be billed. If you scratch the meet, you 

forfeit the money. All meet fees will be collected through the BMSC online billing system. Meet fees 

are typically invoiced the week after the event and billed on the 1st of the month. 

 

 Monthly fees by group: 

    Pre-Team: $90                              Bronze Group: $90             Silver Group: $110                    

Gold Group: $130           Senior Group: $ 130            National Group: $150  

 

Monthly fees are due on the 1st of every month families with more than one child on the swim team will 

receive a discount. Financial Assistance application is available upon request. Assistance will be determined 

by: Availability of Funds, Financial Need of Applicant and Standing of Program Applicant and Coach's 

Recommendation. If Parent/Guardian becomes delinquent in payment of dues or assessments because of 

financial hardship, he/she may apply to the board for a waiver of late fees and suspension.  

http://www.blackmarlinswimclub.org/
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Dues will not be prorated for any reason.  If your swimmer is out of the water for more than 60 days and 

the billing is notified 30 days prior to the beginning of the month the swimmer wishes to leave for 60 days 

or more, families will not be billed during that said time period.  Written notice either by mail or email of 

intended leave of absence must be submitted prior to say leave in order to be effective on a given date. 

 

Late Fees: If a BMSC member account is not paid by the 12th of the current month an extra $15 fee will be 

applied to the account. Insufficient Funds/Denied Credit Card/Returned Checks a fee of $30 will be applied to 

the account. Any member with an outstanding balance of 30 days or more will not be permitted to practice until 

the account is up to date. This means that if you have any late fees whether it be swim meet fees, dues or 

anything in any other department, you will not be allowed to practice or compete until your account is made 

current. 

 

BMSC Coaches and Staff 

Head Coach 

Fabio Amorim     (978)302-1260                  coachfabio@blackmarlinswiclub.org 

President /Age Group Coach  

Amanda Albuquerque (978)201-2161          admin@blackmarlinswimclub.org  

Pre-Team/Age group Assistant Coach 

Gisela Moreira            

 

Qualification Requirement 

 Swim 25 yards of freestyle with proper side breathing and 25 yards of backstroke. Understand that this is a 

workout and multiple laps will be swum with proper instruction from the deck (No coaches in the water).This 

rule does not apply for Pre-Team. 

Age Requirements 

1. Regular team members must be between the ages of 4 and 18 years. No age limit for Triathlon. 

2. Pre team members must be a minimum of 4 years old. 

 

 

mailto:coachfabio@blackmarlinswiclub.org
mailto:admin@blackmarlinswimclub.org


BMSC PARENT HANDBOOK 4 

 

Non-Discrimination Policy 

Admission and participation in our programs are open to all eligible swimmers who meet our qualification 

requirements regardless of race, color, ethnicity, disability or national origin. 

 

Coaches’ Rights 

1. Each coach is a professional and has a right to be treated with respect by all swimmers, parents, and other 

coaches.  

2. Each coach has a right to expect the full support of all parents in the BMSC program.  

3. Each coach has a right to establish training programs which are safe and which will meet the needs and goals 

of the swimmers and program. 

4. Each coach has a right to be free from unnecessary interruption from parents during training sessions or 

meets.  

5. Each coach has a right to be compensated fairly for his or her services considering the financial abilities of 

BMSC. 

 

HOW TO HELP YOUR CHILD AT PRACTICE 

 

If you decide to watch practice the most important thing you can do is allow your child to focus on the coach 

and on the tasks at hand. We know it is common in many youth sports for parents to stand at the sidelines and 

shout instructions or encouragements and sometimes warnings to their children. Please try not to signal them, or 

to try a certain technique, or to offer to fix an equipment problem or even to remind them to listen to the coach. 

In fact, just as you would never interrupt a school classroom to talk to your child, you should not interrupt a 

practice by attempting to communicate directly with your child. 

 

 

WHY NOT ENCOURAGING YOUR CHILD DURING PRACTICE? 

There are two issues. First we want the child to focus on the coach and to learn the skill for their personal 

satisfaction rather than learning it to please their parents. Secondly, parental encouragement often gets 

translated into a command to swim faster or run faster and going faster may be the exact opposite of what the 

coach is trying to accomplish. In most skill development we first slow the athletes down so that they can think 

through the motions. Save encouragements and praise for after the practice session. 
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WHAT’S WRONG WITH SHOUTING OR SIGNALING INSTRUCTIONS TO YOUR CHILDREN? 

Those instructions might be different from the coach’s instructions and then you have a confused child. 

Sometimes you might think the child did not hear the coach’s instruction and you want to help. The fact is that 

children miss instructions all the time. Part of the learning process is learning how to listen to instructions. 

When children learn to rely on a backup they will have more difficulty learning how to listen better the first 

time. 

WHAT’S WRONG WITH HELPING YOUR CHILD FIX HIS EQUIPMENT? 

Quite simply, we want to encourage the children to become self-reliant and learn to take care of their own 

equipment. If you need to speak to your child regarding a family issue or a transportation issue or to take your 

child from practice early you are certainly welcome to do so but please approach the coach directly with your 

request and we will immediately get your child out of the practice.  

 

 Adapted from “News for Swim Parents.” Published by the American Swimming Coaches Association.  

Practice Policies 

  

1. Swimmers are never allowed to interfere with the progress of another teammate during practice or 

otherwise. 

 

2. Parents being allowed on deck during practice is a liability and safety issue. Parents are allowed to stay 

at the specific designated area during the practice so distractions for the coaches as well as the athletes 

can be avoided. 

 

3. Swimmers should be on deck ready to swim 10 minutes before the designated practice start time. 

 

4. An athlete who is dismissed from practice due to sickness, minor injury, or behavioral circumstances 

is expected to change in the locker room and report to deck to be supervised until they are picked up 

or until practice is over. 

 

5. DO NOT leave practice without the coach’s permission. Notify the coaching staff prior to practice if you 

must leave early for personal matters. Parents, if you need to remove your athlete at the last minute 

please talk with the coach and allow 10 min for cool down. Cooling down after a workout is as 

important as warming up. After physical activity, your heart is still beating faster than normal, your 

body temperature is higher and your blood vessels are dilated. This means if you stop too fast, you could 

pass out or feel sick. A cool-down after physical activity allows a gradual decrease at the end of the 

practice. 
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Nutrition 

 The most important aspect of nutrition for swimmers is hydration.  For our highest level swimmers, we 

require a water bottle at practice.  For new swimmers, they should make sure to drink water periodically 

throughout the day and immediately after workout.  Swimmers sweat during hard workouts even though they 

may not feel it, and that liquid should be replenished as soon as possible.  Especially for new swimmers, we 

recommend water rather than sports drinks to rehydrate. 

 Swimmers should also “fuel up” their bodies with a healthy snack before practice and try to eat soon 

afterward.  This is doubly important at meets; make sure to bring food to keep your athlete’s energy up!  Fruit, 

yogurt, and any food with complex carbohydrates (bagels, granola bars, etc.) are good choices.  Candy and 

drinks packed with sugar are to be avoided! 

Group Switches 

 Group switches will typically occur in between sessions or at the end of either the short course season 

or long course season. However, the head coach reserves the right to communicate with parents about possible 

group switches within the season. Our club will never sacrifice technique for speed. We should be more 

concerned where they going to be as a senior athlete than where they are as an age group. Bad habits 

develop quickly when you're trying to swim faster than your body is ready causing injuries. While your child 

may have the physical skills or times to move to the next group, move criteria may also be based on emotional, 

social and cognitive skills. Additionally, having performance times does not necessarily associate to being able 

to train in that group. Progression from group to group is set by the coaching staff to ensure long-term 

development and injury prevention. This allows proper training to be introduced at the appropriate level for 

each individual child.  

Groups & Schedule information: 

Pre-Team 

Instructors are in the water with the participants to aid them and ease them in their comfort levels within the 

water. They will aid, instruct, and correct strokes within the first 5-10 meters of the shallow end of the pool.   At 

this stage the primary focus will be learning the four strokes step by step. Learning to dive (starting in the deep 

end) is also introduced at this level. 

Equipment:  Kickboard 

Workout:Tue, Thur and Friday: 3 sessions per week 30 minutes  5 pm to 5:30pm  

Pre-Team Instructor: Coach Gilsela/Amanda 
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Bronze Group    

Introductory program to competitive swimming with a major focus on establishing concrete technical 

fundamentals and improved body coordination and awareness. Through a progression of stroke drills and by 

introducing different training skills and processes, swimmers will become more comfortable and stronger in the 

water, will start to refine all four competitive strokes, and will start to understand their role as members of 

Black Marlin Swim & Triathlon Club. 

Equipment:  Kickboard ,Pullbuoy and Fins 

Bronze Group Coach: Amanda/Gisela 

Workout Days/Times: Monday-Friday 5:30pm to 6:30pm  

                                       Dryland: Wednesday and Friday 5:00pm to 5:30pm  

 

Silver Group   

The majority of the time is spent on refining stroke mechanics by utilizing stroke drill progression throughout 

the season and by developing the ability to align and merge technique changes with an improved understanding 

of racing and race strategy. Goals of this group range from learning to utilize a pace clock to developing a 

strong sense of good sportsmanship and healthy training, competition, and teammate relationships. 

 

Equipment: Kickboard, Pullbuoy, Fins (long and short), Finger Paddle and Snorkel.  

Silver Group Coach: Amanda 

Workout Days/Times:  Mon-Fri 5:30 pm to 6:30pm             Sat 8:00am to 9:00am         

                                        Dryland: Mon/Wed   4:45 pm to 5:30pm       

 

Gold Group    

This program and the training schedule are centered on merging the development of solid, stable technique with 

an increased and progressive workload. Training processes that were introduced in the age group program, such 

as threshold training, goal setting or meet preparation, will be further explained and the responsibility of the 

athlete in training and competition will increase. Group meetings, goal meetings, informational sessions, 

alternate dryland opportunities are all a vital part of this group in terms of physical, emotional and social 

development as individuals and as members of Black Marlin Swim Club. 

  

Equipment: Kickboard, Pullbuoy, Fins (long and short) and Paddle. 

Gold Group Coach: Fabio 

 

Workout Days/Times: Monday to Friday 5:30pm - 7:15pm           Sat 7:30am to 09:00am     

                                       Dryland: Mon/Wed   4:45 pm to 5:30pm                                                                                                                     
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National Group    
  

As our highest training groups, the expectations on these Black Marlin Swim Club members are high in both 

training and in how they conduct themselves as individuals. Senior/National group members are expected to be 

mature, dedicated, committed, responsible and dependable. As swimmers develop through our program and 

through our senior team, they will gain an understanding of how self-confidence, determination, discipline and 

the ability to challenge oneself and others in a healthy, constructive manner will facilitate their training, make 

them better swimmers and teammates, and will become the tools that assist each individual in defining their 

own personal character. Goal meetings (both as a group and individually), informational sessions, and alternate 

dryland opportunities are all essential in constructing successful swimmers, training groups, and a dominant 

team. 

  

Equipment: Kickboard, Pullbuoy, Fins (long and short), Paddle, Finger Paddle, Snorkel and Wet Shoes 

  

National Group Coach: Fabio 

Workout Days/Times: Monday to Friday 5:30pm to 7:15pm           Sat 7:30am to 09:00am     

                       Dryland: Mon/Wed   4:45pm to 5:30pm 

 

Senior Group   
  

This program and the training schedule are centered on merging the development of solid, stable technique with 

an increased and progressive workload. Training processes that were introduced in the age group program, such 

as threshold training, goal setting or meet preparation will be further explained and the responsibility of the 

athlete in training and competition will increase. Group meetings, goal meetings, informational sessions, 

alternate dry land opportunities are all a vital part of this group in terms of physical, emotional and social 

development as individuals and as members of Black Marlin Swim Club. 

  

Equipment: Kickboard, Pullbuoy, Fins (long and short), Paddle, Finger Paddle, Snorkel and Wet Shoes. 

  

Senior Group Coach: Fabio 

Workout Days/Times: Monday to Friday 5:30- 7:15           Sat 7:30am to 09:00am     

                       Dryland: Mon/Wed   4:45pm to 5:30pm 

 

Triathletes: Bike / Transition group session every Saturday Morning from 9:30am to 11:30am 

Running: Monday and Wednesday 4:45pm -5:30pm  

Open Water: once a month (Saturday Morning)                                                                                                                                                    

* All practices are subject to change based on weather and/or pool availability 
 

Lost & Found 

 
You are strongly encouraged to label all of your swimmers equipment. Labeled equipment found at practice can 

easily be returned to the swimmer. Unlabeled equipment found around the pool deck will be placed in the pool 

storage. It will be kept for 7 days and then if not claimed donated to a local charity. Swimmers should keep all 

personal belongings on the pool deck during practice sessions. The club is not responsible for lost or stolen 

items. 
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DryLand 
 

We offer Dryland training to all Training Groups 3X a week (Monday ,Wednesday and Saturday) .The goal of 

the BMSC Dryland program for all Training Groups is general fitness, body awareness, flexibility and core 

strength. Athletes must show up dressed appropriately, shorts and especially athletic footwear. It is suggested 

they have their swim suit on underneath so they can transition quickly from dryland to the pool. 

Examples of dryland activities include running, biking, pushups, pull-ups, squats, stairs, medicine balls, and 

resistance bands. 

 

 

 

If swimmers are unable to attend this number of practices during a specific week, coaches 

should be informed via e-mail. If poor attendance becomes an issue, coaches will meet with 

the swimmer and parents to discuss their commitment to the team. 

 

INCLEMENT WEATHER: Whenever there is bad weather that causes a change in the practice schedule or a 

swim meet information will be sent by GroupMe and Text Messages. Be sure to check your messages for last 

minute storms. 

Communication 

 

Communication is an important link in the swimmer – coach – parent triangle is a healthy line of 

communication. Parents are kept informed of team events, activities, and updates through the following 

methods: 

Facebook: Like us on Facebook! This is a great way to network with other team families and get current 

information right to your phone. www.facebook.com/blackmarlinswimclub/ 

Team Unify: We are very excited to implement a new communication platform for our parents and swimmers. 

It is a one-stop website containing email links, our team newsletter, as well as important inclement weather 

updates and cancellations, and places to sign your swimmer up for events and sign yourself up for volunteer 

opportunities. Additionally, it will track each swimmer’s progress and track our team’s meet times and scores. It 

is also available as an app for your smartphones and mobile devices, so that you can stay in the loop at all 

times! Check us out at www.blackmarlinswimclub.org 

Bulletin Board:  There is two bulletin boards one outside of the pool at the entrance and one at the pool deck. It 

is the swimmers responsibility to check the boards and relay said information to their parents. 

Coach/Staff Email: Emailing is a preferred method of communication unless the issue is an emergency or 

extremely sensitive, requiring a direct phone call. The coaches’ emails can be found on the team website or in 

the team handbook. It is a coach’s personal choice to give out their cell phone number. In the event you utilize 

this form of communication, please be considerate of both their personal time and life outside of the pool. 

http://www.facebook.com/blackmarlinswimclub/
http://www.blackmarlinswimclub.org/
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The coaches request that you do not start a conversation with them on the pool deck at practices or at meets. 

The coaches need to focus their complete attention on your children to ensure a safe environment. Please 

wait until after practice or schedule an appointment via phone or email. Thank you for your cooperation! 

 

Swim Meets 

Swim meets are a great family experience. They're a place where the whole family can spend time 

together. Usually, parents are not allowed on deck so this may be a responsibility of your swimmer or your 

swimmer’s coach. Make sure your swimmer checks in with his or her coach! Your swimmer now gets his/her 

cap and goggles and reports to the pool and/or coach for warm-up instructions. After warm-up, your swimmer 

will go back to the area where his/her team is sitting and wait there until his first event is called. A psyche sheet 

is usually available for sale in the lobby or concession area of the pool. It lists all swimmers in each event in 

order of "seed time". When the team entry is sent in, each swimmer and his/her previous best time (up to the 

date that the entry was submitted) in that event is listed. If the swimmer is swimming an event for the first time, 

he/she will be entered as a "no-time" or "NT". A "no-time" swimmer will most likely swim in one of the first 

heats of the event. A Heat sheet may be available close to the start of the meet that lists the actual heat and lane 

a swimmer will be competing in. USA Swimming does not offer disability-specific meets or disability-specific 

events within swimming meets. Swimmers are not classified by disability in any way for USA Swimming 

meets; however, reasonable accommodations are made to facilitate inclusion. 

Swim Meet Entries 

 The meet entry process typically begins online at www.blackmarlinswimclub.org. Each BMSC family 

is provided with a user-name and password to access their personal account. Once logged into the 

website, simply click on the EVENTS tab and click the “Edit Commitment” under the meet date. Certain 

championship meets require that the coaching staff utilize USA Swimming Inc. Online Meet Entry system; 

therefore swimmers will not need to enter on the team website. The coaching staff will designate a meet sign-up 

deadline. We ask that ALL SWIMMERS and PARENTS abide by this deadline. The deadline is established to 

provide the coaches an opportunity to review the meet entry for any mistakes or potential changes. In the event 

a swimmer forgets to enter a meet in which they should participate please notify the coach immediately. If 

space is available and the meet director is willing, a late entry may be permitted, but there are no guarantees. 

The fee is usually double the normal entry fee and must be paid to the meet administrator on the pool deck by 

the parent. 

Triathlon and Open Water Race 

Parents are responsible for race registration, packet pick up and race day transportation. Any issues with race 

registration should be directed to the race production team for that event. Details on all upcoming races, as well 

as registration you can find at http://www.active.com or http://www.multirace.com/events/triathlon  link at our 

website. 

 

http://www.active.com/
http://www.multirace.com/events/triathlon
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Expected Behavior at a swim meet 

1. Athletes and parents alike, wearing BMSC apparel to represent our team. Please let your actions reflect your 

pride in your team.  

2. Only registered coaches, officials, swimmers and meet volunteers are allowed on deck. 

3. Similarly, as a matter of courtesy, all questions swimmers or parents may have concerning meet results, an 

officiating call, or the conduct of a meet, should be referred to the coaching staff. They, in turn, will pursue the 

matter through the proper channels.  

4. As a matter of pride, leave the team area and the pool in a neat and clean condition at the conclusion of each 

session of the meet.  

5. Please consult with the coaching staff prior to scratching an event or deck-entering an event. The coaching 

staff will always make the final decision on any scratches or deck-entries.  

6. Swimmers who qualify for championship finals in prelim-finals meets are expected to compete in the finals. 

ALWAYS consult your coach if, for some reason, a swimmer would like to scratch from a final.  

7. Swimmers are expected to offer encouragement and support to all members of the team. Positive comments 

and team spirit are beneficial to everybody. Negative thoughts and comments should be kept to yourself. 

8. Swimmers under the age of 16 MAY NOT be left unattended at meets. Parents must arrange to have another 

consenting adult (not a coach) responsible for an underage swimmer alone at a meet. 

 

9. No cameras (including cell phone cameras) or other recording devices are allowed behind the blocks at 

any time. 

 

 

Deck Pass for USA swim Members 

 

  

Swimmers– connect and share with Deck Pass. Create an account on usaswimming.org and link it to your USA 

swimming membership. With Deck Pass for USA Swimming members, you can: 

 Connect with your teammates and coaches who are also using Deck Pass. If you’re over 13, you can also 

connect with your Facebook friends so you can share your achievements in the pool with friends and 

family.  

 Earn digital patches for all your accomplishments in the pool. All your times from USA Swimming 

meets are automatically collected and updated in the Deck Pass database, so you don’t need to do a 

thing. Just swim and watch the patches roll in.  

 Track your best times in every event. Again, all your times are automatically updated in the Deck Pass 

database. 

 Set goals for the season and track your progress toward these goals.  
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 Check your IMX score to find out where you rank on your club, in your LSC, in your zone and 

nationally. 

 Keep track of your times at your most recent meets.  

 Follow your friends’ activity on Deck Pass through your News Feed. 

 

 

Team Uniform 

 

 
 

     

https://www.swimoutlet.com/bmsc 

 

  Team Caps $12.00 
Personalized Team Caps with the swimmer LAST name $16 

(Min. of 2 Caps per order) 
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Mandatory uniform for swim meets and Triathlon races is required. To be eligible to compete, your child 

MUST wear the approved team suit and cap. There are NO exceptions to this rule. Use of tech suit is 

approved at championship meets ONLY or with the Head Coach or Head Age Group Coach’s 

permission. Championship meets are defined as those end-of-season meets. 

Fundraising  

SWIM OUTLET: Support by Shopping at swimoutlet.com just Go to http://www.swimoutlet.com/bmsc or to 

the Swim outlet link at our web site. A 10% of all proceeds goes back to Black Marlin Swim & Triathlon Club 

to purchase equipment  

 

 In order to keep membership fees down, BMSC sponsors a variety of fundraising activities each year. Swim 

families are expected to participate in all mandatory fundraisers for the team. All funds for these go 

towards fees, coach’s salaries and operating costs.  All additional fundraising opportunities/suggestions shall be 

board approved.  

SWIM-A THON: Annual Fundraiser to support the team and USA Swimming Foundation. 

 

Volunteer Service 

20 HOURS OF GENERAL VOLUNTEER SERVICE PER YEAR IS REQUIRED 

At any BMSC social event- ice cream socials, pool party, meetings, Annual Awards, team parties, 

fundraiser, swim meet as a timer or official where mandatory officials and timers are required of our team. 

 

 

Your Role as a Parent 

 Competitive swimming programs provide many benefits to young athletes including self-discipline, good 

sportsmanship, and time management skills. Competition allows the swimmer to experience success and to 

learn how to treat success and failure as two sides of the same coin, while becoming healthy and physically fit. 

As a parent, your major responsibility is to provide a stable, loving and supportive environment. This positive 

environment will encourage your child to continue. Show your interest by ensuring your child’s attendance at 

practices, coming to swimming meets, volunteering for your club at swim meets, participating in fund raising, 

etc. Parents contribute to the success experienced by the child and the team. Parents serve as role models and 

their children emulate their attitudes. Be aware of this and strive to be positive role models. Most importantly, 

show good sportsmanship at all times toward coaches, officials, opponents and teammates. Remember that you 

are teaching your child at all times.  
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Be Enthusiastic and Supportive! 

 Remember that your child is the swimmer. Children need to establish their own goals and make their own 

progress towards them. Be careful not to impose your own standards and goals. Do not over burden your child 

with winning or achieving best times. Let them know that first they are the child you love, and second, a 

swimmer. Tell them you will love them whether they swim well or not and ask only that they give their best 

effort. Learning about oneself while enjoying the sport is the most important part of the swimming experience. 

The swimming environment encourages learning and fun, which will help your child develop a positive self-

image.  

 

Let the Coach Coach !  

The best way to help your child achieve goals and reduce the natural fear of failure is through positive 

reinforcement. No one likes to make a mistake. If your child does make one, remember that this is a learning 

experience. You and your child should learn to treat success and failure as learning experiences and not life 

changing situations. Encourage your child’s efforts and point out the positive things. The coach is the one you 

have assigned to judge a swimmer’s performance and technique. Your role is to provide love and support 

regardless of the outcome. 

 

Provide support  

One resounding thing coming from the kids was that parents increased the fun in swimming by providing 

unconditional encouragement and support. For the most part, it seems that a physical presence at meets and 

interests in what their child is doing goes a long way towards enhancing swimming enjoyment. The kids seem 

to enjoy swimming when they feel their parents support them regardless of their performance. 

 

Resist Assuming the Role of Coach  

A last theme evident from the kids’ response is tied to the idea that when parents take on the roles and 

responsibility of the coach it takes away from the fun in swimming. Critiquing races, offering suggestions on 

what went wrong or how to improve, and placing expectations on performance are examples of things parents 

do that tend to decrease the kids enjoyment. An exception to this seems to be when parents have credibility as 

swimmers; advice is sometimes welcome as it is viewed as coming from an expert as opposed to a parent. To be 

sure, however, parents may want to ask their kids if they want advice or suggestions regardless of the parents 

swimming background. 
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Positive Parents Tips 

1) Your child needs your emotional, physical, and financial support. Be liberal in providing this support.  

2) Provide optimal ‘push.’  

3) Understand development.  

    Long-term development as an athlete, and growth and development impacts performance.  

4) Be realistic in terms of expectations.  

     Factor in age and skill level; be aware of your child’s perception of your expectations.  

5) Emphasize performance and effort, not just outcome.  

     The athlete only has control over his/her performance. Define and measure success as giving maximal effort     

and as personal improvement.  

6) Keep winning in perspective.  

7) Focus on the power of rewards  

     Give plenty of encouraging and rewarding statements.   

     Give rewards sincerely and when warranted.  

     Catch your kids doing something right. 

 8) View swimming as an arena in which to teach your child about commitment, hard work, coping with 

adversity, etc. 

 9) Work to form an effective Coach-Athlete-Parent Triangle. 

 

*More information about “Your Role as a Parent” you can find at USA swimming parents handbook 

 

BMSC ANTI-BULLING POLICY  

 

PURPOSE    

 

Bullying of any kind is unacceptable at BMSC and will not be tolerated. Bullying is counterproductive to team 

spirit and can be devastating to a victim.  The Club is committed to providing a safe, caring and friendly 

environment for all of our members.  If bullying does occur, all athletes and parents should know that incidents 

will be dealt with promptly and effectively. Anyone who knows that bullying is happening is expected to tell a 

coach, board member or athlete/mentor.  

Objectives of the Club’s Bullying Policy and Action Plan:  
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1. To make it clear that the Club will not tolerate bullying in any form.  

2. To define bullying and give all board members, coaches, parents and swimmers a good understanding of 

what bullying is.  

3. To make it known to all parents, swimmers and coaching staff that there is a policy and protocol if any 

bullying issues arise.  

4. To make how to report bullying clear and understandable.   

5. To spread the word that BMSC takes bullying seriously and that all swimmers and parents can be 

assured that they will be supported when bullying is reported.  

WHAT IS BULLYING?  

The USA Swimming Code of Conduct prohibits bullying. Generally, bullying is the use of aggression, whether 

intentional or not, which hurts another person.  Bullying results in pain and distress.    

The USA Swimming Code of Conduct defines bullying in 304.3.7.  Bullying is the severe or repeated use by 

one or more USA Swimming members of oral, written, electronic or other technological expression, image, 

sound, data or intelligence of any nature (regardless of the method of transmission), or a physical act or gesture, 

or any combination thereof, directed at any other member that to a reasonably objective person has the effect of: 

i. causing physical or emotional harm to the other member or damage to the other member’s property;   

ii. placing the other member in reasonable fear of harm to himself/herself or of damage to his/her property;  

iii. creating a hostile environment for the other member at any USA Swimming activity;   

iv. infringing on the rights of the other member at any USA Swimming activity; or   

v. materially and substantially disrupting the training process or the orderly operation of any USA 

Swimming activity (which for the purposes of this section shall include, without limitation, practices, 

workouts and other events of a member club or LSC).  

REPORTING PROCEDURE  

An athlete who feels that he or she has been bullied is asked to do one or more of the following things:   

• Talk to your parents;  

• Talk to a Club Coach, Board Member, or other designated individual;  

• Write a letter or email to the Club Coach, Board Member, or other designated individual;  

• Make a report to the USA Swimming Safe Sport staff.  

There is no express time limit for initiating a complaint under this procedure, but every effort should be made to 

bring the complaint to the attention of the appropriate club leadership as soon as possible to make sure that 

memories are fresh and behavior can be accurately recalled and the bullying behavior can be stopped as soon as 

possible.   
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HOW WE HANDLE BULLYING  

If bullying is occurring during team-related activities, we STOP BULLYING ON THE SPOT using the 

following steps:  

1. Intervene immediately. It is ok to get another adult to help.  

2. Separate the kids involved.  

3. Make sure everyone is safe.  

4. Meet any immediate medical or mental health needs.  

5. Stay calm. Reassure the kids involved, including bystanders.  

6. Model respectful behavior when you intervene.  

If bullying is occurring at our club or it is reported to be occurring at our club, we address the bullying by  

FINDING OUT WHAT HAPPENED and SUPPORTING THE KIDS INVOLVED   using the following 

approach:   

FINDING OUT WHAT HAPPENED  

1. First, we get the facts.    

a. Keep all the involved children separate.   

b. Get the story from several sources, both adults and kids.  

c. Listen without blaming.  

d. Don’t call the act “bullying” while you are trying to understand what happened.  

e. It may be difficult to get the whole story, especially if multiple athletes are involved or the bullying 

involves social bullying or cyber bullying. Collect all available information.  

2. Then, we determine if it's bullying. There are many behaviors that look like bullying but require different 

approaches. It is important to determine whether the situation is bullying or something else.    

a. Review the USA Swimming definition of bullying;  

b. To determine if the behavior is bullying or something else, consider the following questions:  

▪ What is the history between the kids involved?   

▪ Have there been past conflicts?  

▪ Is there a power imbalance? Remember that a power imbalance is not limited to physical 

strength. It is sometimes not easily recognized. If the targeted child feels like there is a power 

imbalance, there probably is.  

▪ Has this happened before? Is the child worried it will happen again?  

c. Remember that it may not matter “who started it.” Some kids who are bullied may be seen as 

annoying or provoking, but this does not excuse the bullying behavior.  

d. Once you have determined if the situation is bullying, support all of the kids involved.   

 

 

http://www.stopbullying.gov/what-is-bullying/definition/index.html#social
http://www.stopbullying.gov/what-is-bullying/definition/index.html#social
http://www.stopbullying.gov/cyberbullying/index.html
http://www.stopbullying.gov/cyberbullying/index.html
http://www.stopbullying.gov/what-is-bullying/related-topics/index.html
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SUPPORTING THE KIDS INVOLVED  

Support the kids who are being bullied  

a. Listen and focus on the child. Learn what’s been going on and show you want to help. Assure the 

child that bullying is not their fault.  

b. Work together to resolve the situation and protect the bullied child. The child, parents, and fellow 

team members and coaches may all have valuable input. It may help to:  

i. Ask the child being bullied what can be done to make him or her feel safe. Remember that 

changes to routine should be minimized. He or she is not at fault and should not be singled out. 

For example, consider rearranging lane assignments for everyone. If bigger moves are 

necessary, such as switching practice groups, the child who is bullied should not be forced to 

change. ii. Develop a game plan. Maintain open communication between the Club and parents. 

Discuss the steps that will be taken and how bullying will be addressed going forward.   

c. Be persistent. Bullying may not end overnight. Commit to making it stop and consistently support 

the bullied child.  

Address bullying behavior  

a. Make sure the child knows what the problem behavior is. Young people who bully must learn their 

behavior is wrong and harms others.  

b. Show kids that bullying is taken seriously. Calmly tell the child that bullying will not be tolerated. 

Model respectful behavior when addressing the problem.  

c. Work with the child to understand some of the reasons he or she bullied. For example:  

i. Sometimes children bully to fit in or just to make fun of someone is a little different from 

them.  In other words, there may be some insecurity involved. ii. Other times kids act out 

because something else—issues at home, abuse, stress—is going on in their lives. They also 

may have been bullied. These kids may be in need of additional support.   

d. Involve the kid who bullied in making amends or repairing the situation. The goal is to help them see 

how their actions affect others. For example, the child can:  

i. Write a letter apologizing to the athlete who was bullied. ii. Do a good deed for the person 

who was bullied, for the Club, or for others in your community.  

iii.Clean up, repair, or pay for any property they damaged.  

e. Avoid strategies that don’t work or have negative consequences:  

i. Zero tolerance or “three strikes, you’re out” strategies don’t work. Suspending or removing 

from the team swimmers who bully does not reduce bullying behavior. Swimmers may be 

less likely to report and address bullying if suspension or getting kicked off the team is the 

consequence.  

ii. Conflict resolution and peer mediation don’t work for bullying. Bullying is not a conflict 

between people of equal power who share equal blame. Facing those who have bullied may 

further upset kids who have been bullied.  
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f. Follow-up. After the bullying issue is resolved, continue finding ways to help the child who bullied 

to understand how what they do affects other people. For example, praise acts of kindness or talk 

about what it means to be a good teammate.   

5. Support bystanders who witness bullying.  Every day, kids witness bullying. They want to help, but don’t 

know how. Fortunately, there are a few simple, safe ways that athletes can help stop bullying when they see 

it happening.   

a. Be a friend to the person being bullied;  

b. Tell a trusted adult – your parent, coach, or club board member;  

c. Help the kid being bullied get away from the situation.  Create a distraction, focus the attention on 

something else, or offer a way for the target to get out of the situation.  “Let’s go, practice is about to 

start.”   

d. Set a good example by not bullying others.   

Don’t give the bully an audience.  Bullies are encouraged by the attention they get from bystanders.    

If you do nothing else, just walk away.  

Black Marlin Swim Club Electronic Communication Policy 

PURPOSE  

BMSC recognizes the prevalence of electronic communication and social media in today’s world. Many of our 

swimmers use these means as their primary method of communication. While the Club acknowledges the value 

of these methods of communication, the Club also realizes that there are associated risks that must be 

considered when adults use these methods to communicate with minors.   

 GENERAL CONTENT  

All communications between a coach or other adult and an athlete must be professional in nature and for the 

purpose of communicating information about team activities. The content and intent of all electronic 

communications must adhere to the USA Swimming Code of Conduct regarding Athlete Protection.   

FACEBOOK, INSTAGRAM, BLOGS, AND SIMILAR SITES  

Coaches may have personal Facebook (or other social media site) pages, but they are not permitted to have any 

athlete member of the Club join their personal page as a “friend.” A coach should not accept any “friend” 

request from an athlete. In addition, the coach should remind the athlete that this is not permitted.  Coaches and 

athletes are not permitted to “private message” each other through Facebook.  Coaches and athletes are not 

permitted to “instant message” each other through Facebook chat or other IM method.  The Club has an official 

Facebook page that athletes and their parents can “friend” for information and updates on team-related matters.    

Coaches are encouraged to set their pages to “private” to prevent athletes from accessing the coach’s personal 

information.  
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TEXTING  

Subject to the general guidelines mentioned above, texting is allowed between coaches and athletes during the 

hours from 7am until 9pm.  Texting only shall be used for the purpose of communicating information directly 

related to team activities.   

EMAIL  

Athletes and coaches may use email to communicate between the hours of 7am and 9pm. When communicating 

with an athlete through email, a parent, another coach, or a board member must also be copied.   

REQUEST TO DISCONTINUE ALL ELECTRONIC COMMUNICATIONS   

The parents or guardians of an athlete may request in writing that their child not be contacted by coaches 

through any form of electronic communication.  

USA SWIMMING CODE OF CONDUCT (EXCERPTED FROM 2015 USA SWIMMING RULEBOOK) 

ARTICLE 304 

304.1 

The mission of USA Swimming is to encourage participation and the pursuit of excellence in all aspects of 

swimming. USA Swimming grants the privilege of membership to individuals and organizations committed to 

that mission. The privilege of membership may, therefore, be withdrawn or denied by USA Swimming at any 

time where USA Swimming determines that a member or prospective member's conduct is inconsistent with the 

mission of the organization or the best interest of the sport and those who participate in it. In order to assist all 

members to better serve the interests of those who participate in swimming, USA Swimming has adopted this 

Code of Conduct. 

 304.2 

 Any member, former member, or prospective member of USA Swimming is subject to the jurisdiction of the 

Board of Review. Any member, former member, or prospective member of USA Swimming may be denied 

membership, censured, placed on probation, suspended for a definite or indefinite period of time with or 

without terms of probation, fined or expelled from USA Swimming for life if such person violates the 

provisions of the USA Swimming Code of Conduct, set forth in 304.3, or aids, abets or encourages another 

person to violate any of the provisions of the USA Swimming Code of Conduct. USA Swimming shall initiate 

an investigation of any former member of USA Swimming when a report required under 306.1 is received. 

 304.3 

 

The following shall be considered violations of the USA Swimming Code of Conduct:  

1. Violation of the right to compete provisions set forth in Article 301. 

2. Violation of the anti-doping provisions set forth in 303.3. 
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3. Discrimination in violation of the Amateur Sports Act which requires that USA Swimming must provide 

an equal opportunity to athletes, coaches, trainers, managers, administrators, and officials to participate 

in the sport of swimming. Athletes must be allowed to participate and compete to the fullest extent 

allowed by the Rules and Regulations. Discrimination against any member or participant on the basis of 

age, gender, race, ethnicity, culture, religion, sexual orientation, gender expression, genetics, mental or 

physical disability, or any other status protected by federal, state or local law, where applicable, is 

prohibited. 

4. Violation of any of the Athlete Protection Policies set forth in Article 305 

5. Violation of any of the Sexual Misconduct Reporting Requirements set forth in Article 306. 

6. Conviction of, imposition of a deferred sentence for, or any plea of guilty or no contest at any time, past 

or present, or the existence of any pending charges, for (i) any felony, (ii) any offense involving use, 

possession, distribution or intent to distribute illegal drugs or sub-stances, (iii) any crime involving 

sexual misconduct, or (iv) any criminal offense against a minor. 

7. Bullying is prohibited. For the purposes of the Code of Conduct, the term “Bullying” shall mean, 

regardless of when or where it may occur, the severe or repeated use by one or more USA Swimming 

members (“Members”) of an oral, written, electronic or other techno-logical expression, image, sound, 

data or intelligence of any nature (regardless of the method of transmission), or a physical act or gesture, 

or any combination thereof, directed at any other Member that to a reasonably objective person has the 

effect of: (i) causing  physical or emotional harm to the other Member or damage to the other Member’s 

property; (ii) placing the other Member in reasonable fear of harm to himself/herself or of damage to 

his/her property; (iii) creating a hostile environment for the other Member at any USA Swimming 

activity; (iv) infringing on the rights of the other Member at any USA Swimming activity; or (v) 

materially and substantially disrupting the training process or the orderly operation of any USA 

Swimming activity (which for the purposes of this section shall include, without limitation, practices, 

workouts and other events of a member club or LSC). Allegations of Bullying of an athlete by a coach 

shall be investigated under 304.3.13. 

8.  A) Any inappropriate sexual conduct or advance, or other inappropriate oral, written, visual, or physical 

conduct of a sexual nature at any time, past or present, directed towards an athlete or any person under 

the age of eighteen (18) by (i) a coach member or other non-athlete member, or (ii) any other adult 

participating in any capacity whatsoever in the activities of USA Swimming (whether such adult is a 

member or not).  

 B) Any act of sexual harassment, including without limitation unwelcome sexual advances, requests for sexual 

favors, and other inappropriate oral, written, visual, or physical conduct of a sexual nature in connection with or 

incidental to a USA Swimming-related activity by any person participating in the affairs or activities of USA 

Swimming (whether such person is a member or not) directed toward any member or other person participating 

in the affairs or activities of USA Swimming.  

 C) A romantic or sexual relationship, even if it is a consensual relationship between adults, which began during 

the swimming relationship, between athletes and those individuals (i) having direct supervisory or evaluative 

control, or (ii) who are in a position of power and trust over the athlete. Except in circumstances where no 

imbalance of power exists, coaches have this direct supervisory or evaluative control and are in a position of 

power and trust over those athletes they coach. The prohibition on romantic or sexual relationships does not 
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include those relationships where it can be demonstrated that there is no imbalance of power. For example, this 

prohibition does not apply to a relationship between two spouses or life partners which existed prior to the 

swimming relationship. For factors that may be relevant to determining whether an imbalance of power exists, 

consult the USOC’s Safe Sport Policies at www.teamusa.org/Footer/ Legal/Governance-Documents. 

 D) Any peer-to-peer sexual abuse. For the purposes of the Code of Conduct, the term “peer-to-peer sexual 

abuse” shall mean any unwelcome physical conduct of a sexual nature directed towards a minor athlete by 

another minor athlete. 

9. The sale or distribution of illegal drugs or the illegal sale or distribution of any substance listed on FINA's 

recognized list of banned substances. 

10. The use of illegal drugs in the presence of an athlete, by a coach, official, trainer, or a person who, in the 

context of swimming, is in a position of authority over, that athlete 

11.The providing of alcohol to an athlete by a coach, official, trainer, manager or any other person where the 

athlete is under the legal age allowed to consume or purchase alcohol in the state where the alcohol is 

provided. 

12. The abuse of alcohol in the presence of an athlete under the age of eighteen (18), by a coach, official, 

trainer, or a person who, in the context of swimming, is in a position of authority over that athlete. 

13. Abuse  

A) Physical abuse of an athlete by any person who, in the context of swimming, is in a position of authority 

over that athlete. “Physical abuse” is defined as a non-accidental injury and/or an injury primarily caused by 

the gross negligence on the part of the person in a position of authority over the athlete.  

B) Bullying of an athlete by a coach member or other non-athlete member who is in a position of authority 

over that athlete.  

14. For any USA Swimming member club or coach to knowingly; 

A) Allow any person who has been placed on the USA Swimming list of “Individuals Permanently 

Suspended or Ineligible” to coach or instruct any of its athlete members; 

B) Aid or abet coaching or instruction of athletes by any person who has been placed on the USA 

Swimming list of “Individuals Permanently Suspended or Ineligible,” or  

C) Allow any person who has been placed on the USA Swimming list of “Individuals Permanently. 

Suspended or Ineligible” to have an ownership interest in such USA Swimming club or its related entities. 

15. Any act of fraud, deception or dishonesty in connection with any USA Swimming-related activity. 

16. Any non-consensual physical contact, obscene language or gesture, or other threatening language or 

conduct directed towards any meet official and which is related to any decision made by such official in 

connection with a USA Swimming sanctioned competition. 
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17.Action, other than through general advertising, by a coach, owner, officer, volunteer, representative, or 

employee of a swim club, or a USA Swimming or LSC employee, either through direct contact with an 

athlete or the encouragement of others, to recruit or otherwise encourage an athlete who is already a member 

of a USA Swimming member swim club to leave that club, unless the acting party receives prior written 

approval to recruit or encourage the athlete to change affiliation from the designated club representative of 

the athlete's existing USA Swimming-member swim club or contact is initiated by the athlete, the athlete's 

parent or authorized representative. General advertising includes any information that is: 

A) Distributed to an identifiable general population where there is a reasonable expectation that the majority 

of that population are not current members of USA Swimming, or 

B) Placed in or on any item that is sold.  

In the event of a violation of this section, a sanction may be imposed against any coach, owner, officer, 

volunteer, representative or employee of a swim club, or against any such club, or any combination thereof, as 

appropriate. 

      18. Violation of any team misconduct rule as established by the USOC, USA Swimming, any Zone or LSC        

team authority. 

       19. Any other material and intentional act, conduct or omission not provided for above, which is                    

detrimental to the image or reputation of USA Swimming, a LSC or the sport of swimming. 

http://www.usaswimming.org/ViewMiscArticle.aspx?TabId=1599&Alias=Rainbow&Lang=en&mid=6074&Ite

mId=5885 

Swimmer Code of Conduct 

As a swimmer & member of the Black Marlin Swim Club, I will abide by the following code of conduct: 

1. I will conduct myself with dignity and respect for others and for the property of others. 

2. I will be on time for practice, training sessions, and meets. 

3. I will comply with all team rules. 

4. As a matter of team pride & courtesy to meet hosts, pool facility operators, & janitorial staff member, 

swimmers I will leave the BMSC team area in a neat & clean condition at the conclusion of each practice 

session. I understand this also applies to pool restrooms, bleacher areas, pool decks, etc. 

5. I will practice and teach good sportsmanship. 

6. I will promote positive team spirit and morale. 

7. I will offer congratulations and encouragement to his/her opponents. 

8. I will support my teammates at practice and at competition. Working together as a unit will benefit each team 

member and is an important part of BMSC spirit. 

http://www.usaswimming.org/ViewMiscArticle.aspx?TabId=1599&Alias=Rainbow&Lang=en&mid=6074&ItemId=5885
http://www.usaswimming.org/ViewMiscArticle.aspx?TabId=1599&Alias=Rainbow&Lang=en&mid=6074&ItemId=5885
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9. I will follow verbal directions of the coaching staff. At no time will disrespectful attitudes by any swimmer 

be tolerated. 

10. I will respect the rights and space requirements of other groups using the swimming facility. 

11. I will follow the Code of Conduct at home, at away events and at any event where BMSC is represented. 

Prohibited Behavior: 

I understand that at no times will the following be accepted: 

1. Use or possession of any illegal substance (i.e. alcohol, drugs, tobacco). 

2. Destructive behavior. 

3. Inappropriate or unruly behavior, including fighting or striking another athlete. 

4. Inappropriate language (swearing or derogatory comments) or lying. 

5. Stealing and vandalism. 

6. Bullying or isolating another swimmer. 

7. Interference with the progress of another swimmer during practice or at any other time. 

Consequences for Violation of the Code of Conduct: 

This code shall be in force for all BMSC swimmers during practice, during swim meets, and at events 

sponsored by, or in which, BMSC is represented. Disciplinary actions can range from, but are not limited to; 

being sent home from practice or meets at the parents’ expense, expulsion from the team, being barred from 

competition, or receiving any other disciplinary action that the Board deems necessary if a member fails to 

adhere to the Code in part or in whole. 

Suspension: Coaches may suspend an athlete from practice for disciplinary reason for a maximum of three 

days. Coaches may also recommend to the board that a swimmer be expelled from the club if in his/her 

judgment, the swimmer is unable to conform to the disciplinary guidelines established for swim practice and 

club participation. 

Safety and Behavior 

BMSC board of directors reserves the right to terminate the membership of any individual whose behavior 

places the BMSC in an unfavorable light or jeopardizes our participation in any pool use or sporting event. All 

swimmers are expected to demonstrate good sportsmanship and act as appropriate ambassadors for the club. 

They should act as role models for other athletes at all times. 
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Sponsors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Partners 

                                                                                         

 

http:// www.publix.com/ 

 

                                             http://immigrationpalmbeach.com/ 

                    200 Butler Street, Suite 305, West Palm Beach, Florida, 33407 
              info@delgado-law.com 

          561 342 1429 

Have Legal Questions? 

                 Delgado Law can help. Schedule your consultation today!  

Hablamos Español 

 

https://www.walmart.com/ 

 

http://www.publix.com/
https://www.walmart.com/

